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Would you like to be considered by our Advisory Boards 
to speak at TribalNet?

Start with this guide and submit the online application by 6/21/19

This speaker application guide includes a comprehensive list of six tracks with multiple topics under each track to choose from. Since 
TribalNet's audience is diverse in job roles, we have six di�erent tracks to meet the needs of all markets represented. You will �nd 7-10 topics 
of choice under each track.  IF you do not �nd a topic/summary that aligns with what you would like to propose, you may use the OTHER topic 
under the appropriate track.  

Each topic has an accompanying summary as developed by the TribalNet Advisory Boards, outlining the details to be covered by the speaker 
applying for that topic. 

When preparing to �ll out the online application, please have the following information ready, as you will not be able to save and return:

                   •  speaker and logistical point of contact

                   •  speaker bio (150 word max)

                   •  list of any other speaking engagements if applicable

                   •  four key learning objectives that attendees will gain by attending the session

You may apply for more than one topic but learning objectives for that topic must also be submitted.  

Incomplete submissions will not be considered. Sales pitches by vendors will not be considered. Submissions will NOT be accepted by email or 
phone, all interested speakers must submit through the online application. 

Our Advisory Boards will review each of the applications submitted. The earliest you can expect to be noti�ed if you are selected to speak at 
TribalNet is August 1. The dates of the conference are November 11-14, 2019; dates and times of each topic have not yet been assigned and 
will not be con�rmed until fall 2019.

Sessions are typically 60 minutes with 5-10 minutes of Q&A o�ered. Typical formats of our sessions include:

                   •  panel with moderator

                   •  single presenter 

                   •  multiple presenters on the same topic with a di�erent angle/approach on the subject matter

Speakers are volunteer, unpaid and are completely separate from sponsorship. By submitting a request to speak you are not guaranteed 
a speaking spot until you are con�rmed with  TribalNet team member (Tracy Kinney or Shannon Bouschor) that you have been selected.

For questions on use of this guide or speaking opportunities, please contact TribalHub.

PHONE: 269-459-9890   •   EMAIL: contactus@TribalNetOnline.com   •   WEB: TribalNetOnline.com 

http://1918.bfdevserver.com/speaker-application/
http://1918.bfdevserver.com/speaker-application/
mailto: contactus@tribalnetonline.com
https://www.linkedin.com/showcase/tribalnet/
https://www.facebook.com/TribalNetOnline/
https://twitter.com/tribalnetonline
https://www.youtube.com/channel/UCKWoiKM2hs92j4EWgUsldCg
https://www.tribalhub.com/tribalnet/
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Journey Mapping- Focus On: Improving
the Customer Experience & Integrating

Data Silos

Future of the Hotel Experience- in-room
tech ie: streaming, Alexa, bluetooth etc

Hospitality Guest Automations- what's
new in check ins, touch points etc

Sports Betting- where is it now, where is it
in the future, where should my property be

Robotics and Machine Learning- 
applications in gaming & hospitality

Casinos and hotels operate many dozens of diverse systems to create an e�cient operation and an e�ective customer experience.  This model 
creates an environment of siloed data and di�ering technology.  What are the keys to creating e�ective "Journey Mapping" across a G&H 
organization that maximizes simplicity and the customer experience while meeting organizational requirements?

KEY POINTSSESSION
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AI & Guest Engagement- where is it now,
where is it in the future, where should my

property be

Gaming Industry Disruptors

Alignment of gaming commission &
regulatory bodies with available new

technology & security

Title 31 & Know Your Customer

Virtual reality in tribal gaming- can you
monetize it?
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Here comes Arti�cial Intelligence!  As organizational leaders, we keep hearing about how AI is quickly becoming a game changer in every part of 
the organization.  In this session we want to focus on separating the reality from the hype, and helping organizations understand what they 
should be doing now and the next few years as it relates to AI.

Technology can be a game changer in an organization or industry, but what do you do when a regulatory body or gaming commission will not 
allow it?  How do you bridge the gap between old regulations and new technology?   How do you remove the fear of new technology and 
connecting systems and customers online in a world full of security concerns, hacking and data breaches?  How does data classi�cation �t into 
all of this?

Where does self-service and automation make sense in hospitality.   Is it right for hotels of every size, and for every type of customer?  What 
technology is showing a positive ROI and improving the customer experience? Where do mobile solutions, kiosks and robots �t into all of this?

Compliance and technology go hand-in-hand.   Two topics that are continually evolving for G&H are Title 31 and bank secrecy, and developing 
KYC requirements for both on-premise and online/mobile gaming.  In this session we will focus on what you need to know and what is new and 
changing with both of these important topics.

Perhaps the hottest new topic in gaming over the past year has been sports betting.  No matter where your State and tribe are in the decision and 
approval process, as a leader in the organization it is your job to be prepared to understand and potentially take advantage of sports betting 
opportunities.   So, what should you be doing now, and how do you prepare?  What are the best practices to making sure you are in just the 
right position?

Mobile Wallet in Gaming
Mobile wallets are not a new technology, but they have been slow to be adopted in the casino industry.  This is due to a combination of 
regulatory requirements and customer adoption.  In this session we will look at opportunities for mobile wallet and what the future might look 
like in the industry.

There is little disagreement that virtual reality is a cool technology that can o�er a unique and engaging customer experience.  However, similar 
to discussions about skill-based gaming and other new technologies, the business and practical question of ROI is di�cult to understand and 
quantify.   In this session the discussion will focus on examples of monetizing VR in gaming and hospitality.

Two technologies that are changing the industry are robotics and machine learning.  What is their e�ect on the industry and where do they have 
the most value?  Are there applications of robotics already in G&H that make sense?   What should I know about machine learning and should we 
be deploying it?

We all worry about the next "big thing" that will change our business, our customer or our entire industry?  We don't want to be caught 
unprepared.  In this session we want to focus on existing and potential industry disruptors and trends or technology that we need to be paying 
closer attention to.

What will the future hotel room and experience look like?  What kind of technology can we expect?  How do AirBnB and capsule hotels change 
the future for gaming & hospitality and their customers?  What technology is worth upgrading to in existing hotels, and what are the 
"must-haves" for a new property construction? 

GAMING & HOSPITALITY TECHNOLOGY TRACK
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Tribal Member Portals- development
best practices & more

AI & Drone Technology- use for tribal gov't
lands, farming, agriculture, telecom,

infrastructure etc

Archiving of cultural info- database &
technology, approaching that project with

cultural dept

Hear from tribes on projects that
impact tribal members they've done

Most tribes are interested in providing e�ective self service and information access to their tribal citizens.  This can be a tricky proposition 
given both the organizational concerns with mixing program data and the security concerns around the type of personal data that would be a 
part of this access.  In this session we will de�ne some of the important items that you need to consider when o�ering access through an online 
portal or mobile connection.

KEY POINTSSESSION

Tribal Member Services- centralized
data models to track direct & wrap

around services

Grants- IT role & data driven requirements
in application process & data ful�llment

Federal agency representatives
roundtable- presenting opportunities-

infrastructure & security
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How do you create an e�ective data model that will allow you to get a 360 degree view of your tribal members given the siloed nature of 
traditional grant, health, social and/or member service programs?  How is this best designed to create e�ective and manageable e�ciency in 
connected and wrap-around service programs for members?

This session will bring together federal agencies to help you better understand the opportunities available to all tribes and your organization.  
Are you engaged and working with these agencies as e�ectively as you could or should?

Preserving the culture of each tribe is a top priority.  How can we bring technology to bear to support this e�ort?  How is technology currently 
being used to archive cultural items and make them available to a wider audience?

In this session we will hear from tribal organizations sharing success stories as it relates to programs and services directed at tribal members.  
When we e�ectively put people, technology and process together, we can produce great results.

The ability to produce and use data in grant programs and funding is critical to success.  It is critical to a successful application, important in 
program delivery and a key to reporting on results.  How can and should the IT team engage with grant departments and programs?  What are 
some best practices?

Drones, internet connected devices and arti�cial intelligence are changing the ways the world manages distributed infrastructure, 
agriculture and communities.  This session will focus on how these technologies are changing the game and how tribes can position 
themselves to harness the opportunities they provide.

GOVERNMENT TECHNOLOGY TRACK
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Leveraging social determinants of health
data (SDOH) to improve patient care

Health IT & Securing/Managing Data in
Cloud Environments- vendors that store in

cloud & how to deal with

Access to patient data- predictive analytics 

Integrated Behavioral Health with Primary
Care- data sharing, restriction,

access & con�dentiality

Change management related to Health IT

The primary reason why social factors are considered to be so impactful is because only about 20 percent of health outcomes are determined 
by clinical care. The remaining 80 percent is determined by non-clinical factors, most of which are in�uenced by geography and socioeconomic 
conditions.  One of the initial steps to assessing social determinants is through screening and information gathering. Without this knowledge of 
populations who might be most vulnerable, it is di�cult to leverage any potential services or assistance for at-risk patients. How can this data 
be better collected and shared to improve care? 

KEY POINTSSESSION
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How do new technologies impact
delivery of healthcare?

Technology & the Opioid Response- grants,
scripts, reporting programs

CMS program changes & impact

Health IT Security

ECHO Model
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From improved operational e�ciency to standards in patient care, the healthcare transformation has enhanced the entire experience for both 
patients and medical professionals. The positive impact of technology in healthcare is clear. Embracing digital healthcare services facilitates: 
Cutting edge digital platforms, diagnostic tools, telemedicine, improved operational e�ciency, enhanced capacity for innovation, better 
patient outcomes to name a few.  How can Health IT and Clinicians harness technologies more e�ciently for improved patient care?  

In the Fiscal Year 2019 Medicare Hospital Inpatient Prospective Payment Systems (IPPS) for Acute Care Hospitals and the Long-term Care 
Hospital (LTCH) Prospective Payment System Final Rule, CMS made changes to the Promoting Interoperability Programs for Medicare eligible 
hospitals, CAHs, and dual-eligible hospitals attesting to CMS. How can we �nd out more?

Predictive analytics uses technology and statistical methods to search through massive amounts of information, analyzing it to predict outcomes 
for individual patients. That information can include data from past treatment outcomes as well as the latest medical research published in 
peer-reviewed journals and databases. In medicine, predictions can range from responses to medications to hospital readmission rates. 
Examples are predicting infections from methods of suturing, determining the likelihood of disease, helping a physician with a diagnosis, and 
even predicting future wellness. How is or how can this data be used? Are we gathering the right data? Do we have the tools to gather the data?

Do you have a passion for any and all things Health IT security related? What is your biggest pet peeve related to this topic? What is Health IT’s 
latest hot-topic or what do you think everyone should know but feel like they don’t, or don’t take it seriously? How would you want to present that?

Historically, behavioral health and medical health have existed in silos, and behavioral health conditions have not received as much focus as 
medical conditions. These silos have perpetuated the stigma associated with behavioral health and resulted in unmet care needs, adversely 
impacting health outcomes and signi�cantly impacting health care costs. Today there is growing awareness that it is necessary to integrate 
behavioral and medical care to improve a�ordability, quality, and patient and provider experience to achieve total health improvement. 
Integration can be achieved through appropriate collaboration and coordination between medical providers and behavioral providers, 
supported by technology. How can tribes get this done?

Project ECHO is a lifelong learning and guided practice model that revolutionizes medical education and exponentially increases workforce 
capacity to provide best-practice specialty care and reduce health disparities. The heart of the ECHO model™ is its hub-and-spoke knowledge- 
sharing networks, led by expert teams who use multi-point videoconferencing to conduct virtual clinics with community providers. In this way, 
primary care doctors, nurses, and other clinicians learn to provide excellent specialty care to patients in their own communities. One of the four 
basic principles of ECHO is Ampli�cation or the use of technology to leverage scarce resources.  What does it take to become involved in the 
ECHO Model and what technology is needed to get there? 

This session is intended to aid providers and health IT implementers with Change Management tools for EHR Implementation, upgrades and 
day-to-day changes. Change management is the basic foundation underlying all phases of the Health IT life-cycle. How can a change 
management process be developed or enhanced in order to achieve safe and e�cient practice transformation?

How to �nd grants, collect data to apply for and sustain grants, typical grant reporting requirements and how to select/build EHR or purchase 
commercial o�-the-shelf technology to support and endure the grant cycle.  Is there a single database to connect all states or IHS/Tribal 
entities? How can a healthcare system �nd this information and all grant related technology answers these questions and more?  What does 42 
CFR mean to me?   

With the explosion and widespread adoption of cloud computing solutions, HIPAA covered entities and business associates are questioning 
whether and how they can take advantage of cloud computing while complying with regulations protecting the privacy and security of 
electronic protected health information.  This session assists in understanding cloud and/or HIPAA obligations.

HEALTH IT TRACK
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Sovereignty & the cloud- privacy
cyber & legal questions

Machine Learning & AI applications
within security

Privacy Laws- update & future view
 privacy by design

Social Engineering Examples- don't be
fooled experiment & end user training

Cloud technology and services appear to be here to stay.  For many products and services, they are only available via the cloud.   What does 
this mean for tribes and for tribal sovereignty?  How can tribes leverage this technology, stay competitive and not breach sovereignty 
requirements and concerns?

KEY POINTSSESSION

High level discussions- rede�ning the
approach to security- how to e�ectively

communicate security concepts
to executives

Brand/Social Media Security- IT's role
in protecting your brand

IT Security- what to outsource &
when to outsource

Data Privacy & GDPR- how we handle data,
what we do with data & what is our

obligation with data

N O V E M B E R  1 1 T H  -  1 4 T H ,  2 0 1 9

CONFERENCE & TRADESHOW

2019 TribalNet Conference Topic Guide (page 4 of 6)

GAYLORD OPRYLAND RESORT & CONVENTION CENTER, NASHVILLE, TN

Every organization has a proper balance of security and cost/risk.   What is that balance in your organization and how do you e�ectively 
communicate and agree to that balance between non-technical executives and your cyber security team.  What is the most e�ective 
communication approach to making security a balanced group decision?

Whether you are a small, mid-size or large organization, you still need to decide what part of your IT security to support with in-house resources 
versus an outsourcing model.  In this session we will look at models and services that make sense for di�erent size organizations.  The session 
will de�ne what services are easily outsourced versus services that di�cult to outsource.

Popular privacy wording  states that "we are data borrowers and not data owners".  Privacy laws and political policy seems to be adopting 
that concept with ever more restrictive policy and detailed compliance regulations.   All of this is challenging to tribes that are trying to 
understand and serve their tribal members and their enterprise customers.  In this session we will dive into where regulations currently 
sit and discuss best practices in privacy and security going forward.

GDPR seemed to come out of nowhere and suddenly was a big security issue for every organization to address.  In this session we dig in a little 
deeper and discuss what this really means, what you really need to be doing to stay compliant and how GDPR may be a model for the future of 
other data privacy.

We have heard for years that the weakest link in our security is directly related to our employees/users.  In this session we will review some 
of the results of phishing experiments and social engineering breaches and o�er tips to harden your security awareness training in your 
own organization.

Do you know who is using your brand?  Your organization has spent an enormous amount of time and money in building your multiple brands.  
However, in our digital world it is often as easy as "copy and paste" for anyone to assume or improperly use your brand for their purposes.   
What is your role in protecting your brand, and what should you be doing to make sure you assisting securing your brand(s)?

Arti�cial intelligence and machine learning are buzz words in security.  What do they really mean?  What do they o�er?  Should you be using 
these technologies, and if so, how should you be using them?  Is this the security trend of the future?

IT SECURITY TRACK
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KEY POINTS
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GENERAL OPERATIONS & TECHNOLOGY TRACK

Best practices for data
classi�cation models

DR & DP- simple & e�ective
plans & best practices

ITIL, COBIT, NIST- what's the di�erence,
what should I use

BI- driving something meaningful

All data is not created equal.  In this session we will discuss models and techniques that can help you assign value and security to all of your 
data across your organization.  Learn why data classi�cation is important to your organization.

SESSION

Data Literacy- the art of telling
the story through data

Microsoft O�ce & Dynamics 365-
centralized data platform

Future View: 5G- impacting our business,
advancements in technology based on

the 5G network

Expanding, new construction- when is
IT at the table- don't want to ruin the parade

when we get brought in at the end

A number by itself is just a number with little value, but a number or chart with a story attached to it can be valuable and actionable 
information.  Lot's of people can produce numbers, charts and data - but the real skill lies in telling the story behind all of it.   In this session we 
will focus on the skills necessary and best practices to produce results that tell a story, and we will discuss some simple methods to improve 
your ability to bring your data to life

5G infrastructure is promising to change the game for many business.   What exactly does that mean for tribes and tribal enterprises.  What 
should we expect?   What should we prepare for?  What exactly IS 5G?

Standards, frameworks and best practices are everywhere.  Which is the best?  What are the di�erences?  Which one is right for your 
organization?   In this session we look to share the di�erences, uses and bene�ts of three popular frameworks/standards in ITIL, 
COBIT and NIST.  

Where and when does IT �t in a new construction process?  What do IT teams need to know to provide relevant information in the planning 
stages of any project that will get them involved throughout the process?  Why is IT sometimes left out of the planning and construction 
process until it's either too late or problematic?  This session is all about how to most e�ectively involve IT in any construction and 
planning process.

What is the best method to approach a new business intelligence initiative with  in order to produce e�ective results?  Are there some 
simple or best practice steps that will make this project deliver better results?

Microsoft is likely the most widely used toolset and platform by tribes across the country.  What are the best practices for leveraging a 
centralized data platform using the Microsoft O�ce suite of products and Dynamics365?   

It is easy to create disaster recovery plans that are una�ordable and unmanageable - making them in-e�ective.  The goal of this session is to lay 
out the steps to creating a simple, manageable and a�ordable DR plan that is e�ective and sustainable.
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Communicating Technology Using an
Executive Mindset- lead with the outcome,

sprinkle in the tech

Innovation- how to innovate with a third
party- who pays for it, who owns it

Executive Coaching

Succession Planning & Leadership
Development

Empowering Yourself for In�uence &
Driving Change

IT leaders want to "have a seat at the executive table" and want to have their voices heard.  How many IT leaders are able to deliver an e�ective 
presentation to a board or executive committee in a professional, clear and non-technical fashion?   Do you know how to remove the tech talk 
from what may be a technology discussion?  Do you know how to focus on business outcomes rather than (important, but usually irrelevant) 
technical jargon and detail?  Is it your job to speak the language of your audience or is it the audiences responsibility to understand the 
technology language you choose to speak?   Come to this session to learn some keys to better communication.

KEY POINTSSESSION
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The Innovative Culture-methodology &
implementation to getting an idea across

the �nish line

Managing Current Labor Markets/Demands

"Design-thinking" mindset in Innovation-
is it for you

How to properly integrate technology
within your organizational strategy

Old school leaders & new technology -
How to transition e�ectively using

collaboration tools
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What does it really mean to have a "culture of innovation"?   What are some tangible steps that can create that type of culture.  What do you 
need to have in place to deliver innovative ideas from mere suggestions to an e�ective implementation and delivery?

What exactly is "design-thinking" and how can I leverage it in my organization to add value and pursue innovation? This session will explain the 
structured framework behind design-thinking and o�er information on how you can harness this tool for your own organization.

Are you working with your own high potential team members to help lift them up and bring them to their full potential? Do you know how to do 
this? Have you ever worked with an executive coach yourself? Should you consider it? This session is all about explaining the value and main 
goals of the executive coach and what you can do to either become a better coach or �nd the right coach to work with you.

Is your technology strategy in alignment with organizational strategy? Was technology weaved into the fabric of the organizational strategy, or 
vice-versa. What are current best practices for integrating technology strategy in not only the organizations overall strategic plan, but in the 
plans and goals of each department of the organization that is heavily a�ected by, and dependent on, technology?

Who are the future leaders in your organization? What are you doing today to make certain that they are prepared to carry the organization 
forward and to new success in the future? Leadership development and succession planning are important to the stability and longevity of any 
organization. This session will guide you through best practices to prepare your future leaders for success.

We all face the challenge - introducing new collaboration, communication and sharing schools to old school organizational leaders. Few of us 
have taken the time to map out an e�ective strategy to this transition. Our speaker today will give you some e�ective strategies and help you 
understand how to get the old school employees engaged with new technology. What has the most value? What should you focus on �rst?

The status quo is a safe and comfortable place to be, but is it really where you should or need to be? In most cases the answer is a de�nitive 
"NO". Leaders are agents of in�uence and positive change in the organization. What are the leadership skills that will make you more e�ective at 
this in your organization?

It's hard to �nd good people. It's hard to maintain good people? There are not enough people available? Sound familiar? You are not alone, and in 
this session we dive into ways and examples for attracting and maintaining the best human resources in a challenging labor environment. What 
are some of the things you can do now that will make you and your organization more e�ective?

Many organizations rely on their third party partners to maintain, update, secure and innovate the products that they provide in order to stay 
competitive. This is a very e�ective model. However, what are the best practices to put in place when you and your vendor partner decide to 
jointly create and/or innovate a new or additional product or function in that vendors system? You will both share risk and e�ort. Will you share 
any development costs? What about ownership and future revenues? What is a practicable and best practice model for making this a mutually 
bene�cial e�ort that supports more innovation?
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